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Annual Report — Committee / Task Force / Group Form

President's Report — Alicia Biggers

1) What is working well in your committee or group

¢ Held Board Retreat which set our working relations and purpose
* Implementation of a “policy centered Board”
¢ Implementation of the Consent Agenda
® Glenn Maxwell’s leadership to act as Secretary to the Board
2) What would you like to change?
e Continue to improve the perception of members confidence in the Church’s future so
we move from acting out of fear to action out of hope
* Improve the communication to members of policies and procedures placed by the
Board
e Support accountability and responsibility of Board Trustees; ensure Board Trustees are
connected and valued
a. Added tasks?
i. Support nominating committee to year long
ii. Support canvass committee to year long
b. Discontinued tasks? (Shifted to someone else?)

3) How are communications working? Could you improve?
e Continue to post approved minutes to web and governance board
e Continue newsletter articles
e Continue “How We Lead” sessions
® |mprove the cascading of Church policies and procedures

4) What changes do you suggest?
®  Church Manual to current and future members which could include the directory of
members; policies; procedures and staff contact information (Church contact)

5) What are your goals for the near future?
e Complete a draft strategic plan
® |mplement a community non-profit Board
® Prepare for a capital campaign in 2010

3|Page



