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1) What is working well in your group?

e The 10 monthly luncheons/programs had an average attendance of about 25. Topics varied

from church issues to beading jewelry to member’s travels.
® Fundraisers such as Rummage Sale, Noel Night Bake Sale went well.

® Organized ‘After Christmas Eve Service Cookie Reception’.
e Sent one or two members to help with dinner set up for Church Night dinners.

2) What would you like to change?
a. Added tasks? NO

b. Discontinued tasks? NO

3) How are communications working? Could you improve?

¢ Communications work well within the group. We produce an annual Program Book for
members that include meeting dates and topics, membership directory, objectives, mission and
purpose. We also put reminders in the order of service and newsletter.

e Communication to the entire congregation could probably improve to make it more aware of
what we are doing.

4) What changes do you suggest?

NONE

5) What are your goals for the near future?

1. Planning meeting will be held in June 08 for '08-'09 luncheon programs.

2. All officers of our Board will have new positions from this year. An effort will be made to get our
policies and procedures on paper as a guide for the future.

3. Need to evaluate and make plans for fundraisers such as Rummage Sale, bake sales for Election
Day and Noel Night or other.
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