2015 Planning Implementation

Planning Committee will provide the leadership, support and reporting to achieve our goals.
Deanna McGraw will chair the committee

Committee will review current committee structure and make recommendation for change to
the Board based on the resources needed to achieve objectives.

Committee will assist in securing committee chairs and members as needed.

Committee chairs or individuals responsible for action steps will provide a brief written report
quarterly to the planning committee chair and this will be complied for the board of directors.
Committee chairs or individuals responsible for action steps will communicate with the
planning committee chair whenever a problem occurs, resources are needed, or barriers
prevent accomplishment of the goal. This communication should occur as needed and not
wait for the quarterly report.

Committees and individuals may and should begin working on action steps as soon as the plan
receives board approval. The plan is a tool for direction not a start/stop event.



